Library Board of Trustees

August 25, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:01
p.m. on Monday, August 25, 2025, by Tanner Cosgrave.

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz, Zachary Wheeler, Zachary Steege, Sandy
Spiecker, Sheri Kaufman, Mary Varner, Becky Wanamaker.

Meeting minutes were moved for approval by Zach W and seconded by Mary. All were in favor.

President’s Report
Tanner facilitated a review of the mission statement, underscoring the library’s guiding
values.

Director’s Report
The Director’s Report will be filed on Google Drive. Pennsylvania’s Department of Health is
continuing with monthly visits to provide information and guidance to library patrons. The
summer reading program is seeing a good turnout. New state regulations for the library will
take effect in 2027. Carol is looking into the option of the library providing passport
services. The new outdoor sign has been installed. The board discussed potentially changing
the library’s QuickBooks subscription. They decided to maintain the current subscription.
Mary moved to maintain the current subscription and Sheri seconded. All were in favor.
Carol is continuing to look through books that are in need of repair. The county
commissioner’s town hall meeting is September 16th.

Treasurer’s Report
The Treasurer’s Reports for May and June were modified to accommodate values being
added to incorrect line items. The board discussed modifying reports in the future with
clearer and concise line items. Lisa moved to approve May’s modified report and Zach S
seconded. All were in favor. Mary moved to approve June’s modified report and Sandy
seconded. All were in favor. Sheri moved to approve July’s report and Lisa seconded. All
were in favor. The Roberson Township has not yet moved forward with library’s request to
increase their contribution to the state standard. Carol will reach out and request an
audience at their next meeting to help clarify the request.

Governance Committee
The policy files are on Google Drive. The board discussed new policy drafts provided by the
committee. Areas of consideration for the policies include meeting room pricing, staff usage
of space heaters, concealed carry, use of alcohol in the meeting room, and usage of the
potential passport equipment. Sheri moved to approve the new policies and Zach S
seconded. All were in favor.



Fundraising Committee
The board discussed logistics for the Boscov’s coupon sale. Sheri will be creating signups
for the upcoming library book sale. Carol proposed providing an extra hour during the
sale for educators to look for books to expand the collection.

Mary moved to adjourn at 7:28 p.m., and Sheri seconded.

The next meeting will be September 22nd at 6 p.m.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



