Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

March 9,2025

Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson,
Lou Schucker, Keith Martin, Dan Gassert

Absent: Stephanie Jacobs, Lisa Unrath, Darlene Bigler, Marianne
Potts

Virtual:

Guest: Becky Wannamaker

Call to order 3:04 pm

Public comment-

Lisa motioned to accept the March Minutes with amendment; Lou
2nd; the motion passed unanimously

Lou shared that the library trustee training was informative

Lisa shared meeting with Suzanne, MG Architects, to make a plan
to apply for grants

Chris shared that he will be unavailable for July’s meeting

Dan shared that April 25th & 26th are the opening of baseball,
library will have a booth

Discussion about valuation of addition, Centre twp check
increased and early, staff trainings and salaries and United Way
grant for Summer Reading was received, thankful for Friends'
offer of help

Keith motioned to accept March Treasurer’s peport; Dan 2nd;
motion passed unanimously

Programs/Fundraising

e Fund drive still on-going, coming to end, added
another $50



e Easter Egg Hunt-still need candy, April 12th 9am-3pm;
purchased 6 chicks for $30 for programming and
photos

e Commissioners’ meeting April 16th, 6-8pm, Board
encouraged to attend; Q/A starts 6:30, possibly
refreshments; County Library rep here too

e Eric Mintel paranormal show booked for September
22nd, cost is $350, as free programming for
teens/adults for community outreach; hoping for
approx. 30 people

Friends

Operations

e Plumbing issue-borough sent plumber, drying seems to have
worked except for one storage room shelf; Sandy said
sewer line to library is covered by borough, the
replacement part will be billed to library; cast iron pipes in
area have been an issue; replacements have been taking 2
days after contacting a plumber; discussed possible
remedies & ramifications of fixes

e BCPL $1000.00- to send thank you, Marissa proposed to
purchase board book shelves and Switch games; discussed

newspaper price & staff trainings

e Events- Golf Tournament April 27th, Music Bingo Oct. 12,
May 17 mulch & outdoor cleanup

e Staff- Mara is leaving, position posted for Sat. hours,
vacation fill-in

Circulation
e Hoopla- $373.12

e 146 borrows

New report to file to update nonprofit information



Friends Report

County Library
System

Policy Review
Committee

Development
Committee

Buildings &
Grounds

Director Review

Committee

Other Business

Golf Tournament-April 22th, Rich Maiden Golf Course;
looking for help the day of, donations & desserts: 11:00 set
up, 12:00 check-in, 1:30 tee off; $85/person

Meeting w/ most of county libraries; non-issues or already
in process on changes; small library mergers discussed
Library card sign ups must be kept and youth cards must
have adult attached

No report at this time

Golf Tournament- help needed

Music Bingo- Sunday 10/12/2025; DJ is booked, venue is
booked, licenses to be applied for

Cleaning in the spring, May 1?th w/ assistance from SVFFA
and Scouts, need equipment

o Mulch- up to 4 yards will be donated
Lisa & Marissa met w/ Suzanne Cody, Muhlenberg Greene
Ach. to write grants for lights, ramps, etc.; will need new
quotes from contractors due to timeline and grant
requirements
Cleaning- quote $265/month bi-weekly & willing to be on
call for emergencies; cleaners for Bern twp.

Keith motioned to accept cleaning quote, to be reviewed at 3 & 6
months; Lisa 2nd; motion passed unanimously

No report at this time



Lisa motioned to adjourn the meeting; 2nd by Keith; motion
passed unanimously, adjourned at &:27 pm.

Donations for snack cart needed

Action Items °
e Donations for Easter Egg Hunt
e Sign up for borough meetings
e Volunteer for golf tournament
Next Board Next meeting will be on Wednesday, May 14th, 2025 at ?:00pm.

Meeting
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