Muhlenberg Community Library
Board of Trustees Meeting Minutes
April 13, 2026

Call to Order
The meeting was called to order at 4:36 PM.

Attendance

Present:

Diane Benson, Kathy Felker, Kelly Gorski, Judy Kutzamanis, Lori Madara, Linda Roebuck, Sue Roeckle,
Norma Rutt, Karen Schreiber, Eileen Simms, Gabriele Ulmer, Rich Schott

Absent:

Isabel Lemus

Introduction, Quorum, and Guests
A quorum was established. Board members introduced themselves to assist with testing an Al-based
transcription tool for meeting minutes. The board discussed evaluating its effectiveness.

Guest Becky Wanamaker from the Berks County System Office attended and provided informational
handouts outlining board roles and responsibilities. She emphasized that boards should focus on
policy and governance, while directors manage day-to-day operations, and that boards should
communicate with a unified voice.

Discussion included:

Library structures are generally consistent across states, though funding sources vary.

Potential impacts of federal funding changes (e.g., IMLS) were discussed, with clarification that local
impact would likely be limited primarily to grant opportunities and certain digital resources.

Board Action
A motion was made by Norma Rutt and seconded by Sue Roeckle to approve Rich Schott as a board
member. Motion carried unanimously.

Approval of Consent Agenda

March 9, 2026 Board Minutes
It was noted that all board members’ last names should be included in meeting minutes moving
forward. Minutes will be amended accordingly.

Motion: Kathy Felker Second: Lori Madara Vote: Unanimous approval



Monthly Library Report — March 2026

The board reviewed the March report. Concerns were raised regarding the accuracy of 2025
comparative data and declining circulation numbers. While discrepancies were acknowledged, the
board agreed to move forward with current reporting while continuing to evaluate data accuracy.

Motion to approve report: Kathy Felker Second: Lori Madara Vote: Unanimous approval

Treasurer’s Report — February 2026

The board reviewed:
e Profit and Loss Budget Performance
e Balance Sheet
e Check Register
Discussion points included:
e Reallocation of $10,000 from donations to memorials
e Inconsistencies in recurring expenses, particularly cleaning services
e Clarification of raffle income reporting
The report will be filed for audit, with noted corrections still in progress.

Correspondence

Correspondence is up to date. Thank-you letters have been sent to businesses supporting raffle
donations.

Discussion identified a need for a clearer, centralized process for tracking and sending
acknowledgments. Eileen Simms will serve as the primary coordinator for thank-you correspondence
moving forward.

Library Director’s Report

Gabriele Ulmer reported on the following:
e Qutreach efforts to local schools to expand student library card access
e Preparation for the Summer Reading Program
e Launch of new storytime sessions with strong participation across age groups
e Introduction of a Romantic Comedy Book Club; total of four active book clubs
e Upcoming June program by the Audubon Society of the Lehigh Valley
e New educational and youth-led programming initiatives, including:
o “Alchemy Academy” (STEM-based after-school program for grades 7-12)

Continued collaboration with local students contributing to programming

Additional notes:
e Participation challenges noted in some programs (e.g., Ash Lab attendance)
Recognition of strong partnerships with local schools



Anticipated staffing transitions due to student employees leaving for college

Personnel
e Sarah Pacharis was hired for summer programming support.
e The library lost a staff member due to a need for more pay and benefits.

Old Business
Financial Accounts Update
e Transition to Mid Penn Bank is ongoing and functioning well
e Credit accounts with Diamond Credit Union have been closed
e Credit card processing equipment has been updated
e Remaining account activity and automatic charges are being reviewed
e The board discussed implementing a credit card policy, including the possibility of passing
processing fees to customers.

Investment Strategy
A motion was made to invest surplus funds into a short term Certificate of Deposit (CD), maintaining
operational reserves.

Motion: Kathy Felker Second: Lori Madara Vote: Unanimous approval

Fundraising Updates
e Spring fundraiser: $440 profit
e Booksale: $1,245 over four days (increase from previous year)
e Possible ongoing monthly S5 bag sales proposed to reduce inventory
e External vendor fundraising (Nellie): $780 profit, with additional dates scheduled

Upcoming Events:
e Mother’s Day Tea (May 10th): 11:00 AM — 1:00 PM
Flea Market (May 16; rain date May 17)
Groove Night fundraiser (on-going planning in progress)
e lronPigs outing (June 4; details forthcoming)
Discussion included logistics, volunteer coordination, and food offerings for events.

New Business

New Logo

Two logo designs were presented. After discussion, the board selected the second book-themed
design as the preferred option with some changes to be made to the typeface and layout.

Shelving Purchase
The board reviewed proposals for new shelving: Demco quote: $13,500 (installation included)
Alternative vendor quote: $19,000



A cost-saving option using local labor may reduce expenses further. Purchase will be funded through
grant money. Installation timeline is approximately 90 days.

Spring Appeal Letter
Approximately 3,500 mailers planned. Mailing will be completed in-house. Discussion included

formatting, return mail handling, and adding a QR code. A volunteer “stuffing” session will be
scheduled

Adjournment
The meeting was adjourned at 5:42 PM.



