Library Board of Trustees

April 28, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:03 pm
on Monday, April 28, 2025 by Tanner Cosgrave

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz, Zachary Wheeler, Zachary Steege, Mary Varner,
Sandy Spiecker, Sheri Kaufman.

Meeting minutes were motioned to be approved by Mary and seconded by Lisa. pending
grammatical correction and notation of absent members. All were in favor.

President’s Report
The next meeting is rescheduled to May 19t to prevent overlap with Memorial Day.

Correspondence
BCPL HQ sent notice that Carol is currently out of compliance as a director. She is working
to complete the hours necessary to meet BCPL’s standards.

Director’s Report
The Director’s Report will be filed on Google drive. Upcoming events include: a craft fair,
book sale, A Morning with CS Lewis, foraging walk, jam session, book club, and a LEGO event.

Treasurer’s Report
The Treasurer’s Report is filed in Google Drive. Zach S motioned to approve the March
report, Sheri seconded. All were in favor. Zach W raised the question of whether to continue
using Long, Barrell & Co. Ltd. as the Library’s tax auditors. He recommended continuing
with them for this financial cycle given that Long, Barrel's prices are competitive with other
auditors available to smaller libraries. Lisa motioned to approve; Mary seconded. All were
in favor.

Governance Committee
The Policy files are on Google Drive. The committee is continuing to review policies. No
changes have been made yet.

Fundraising Committee
The library book sale will be held May 9™ and 10™". Carol recommended considering an
outdoor sign for the Library that would be easier to replace or update should the logo ever
require an update. The board discussed visiting various township meetings and the
formatting of donation letters.

New Business
The library has a staff development day coming up; Carol offered extra slots to any board
members who are interested. She is investigating the Library’s utility provider pricing.
Carol discussed whether the Library needed to take any action regarding a previous



director’s unemployment benefits. Tanner, Lisa, and Mary agreed to form a Personnel
Committee.

Sheri motioned to adjourn at 7:04 p.m., and Zach W seconded.
The next meeting will be May 19th at 6 p.m.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



