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Administrator’s Report 
May 2026- August 2026 

The Friends of BCPL: 
Congratulations to the entire Berks Book Bonanza team on a highly successful sale! 

Administrative and Support Services:  
The BCPL 2026 Annual Awards process is underway: 

— Nominations accepted from BCPL libraries 

— Each location can submit one nomination for each category; nominations can come from 
staff and affiliated groups (trustees, volunteers, Friends of the library) 

— Interactive PDF forms are currently available on the HQ to download 

— Submissions will be accepted during the month of October by emailing the completed 
forms to Emily Montagna (emily.montagna@berkslibraries.org) 

— This is a great public relations opportunity to promote your services and recognize 
community partnerships! 

“Fundraiser Chad” presented two virtual continuing education sessions on fundraising for member 
library trustees and library directors in June. I completed my annual 1:1visits with member library 
directors throughout June and July.  During my visits I reviewed Midpoint Compliance Checklist 
items related to the Uniform Requirements & Responsibilities and discussed potential funding 
formula changes with directors and encouraged them to be engaged in the process through 
public comment or submitting feedback to me directly.   

Third quarter 2026 distribution payments were made to thirteen member libraries via a new 
Automated Clearing House (ACH) process in early July.  The remaining member libraries will 
continue to receive paper checks until they submit completed documentation to Millie Padilla-
Santos.  Padilla-Santos and I submitted our department’s second draft of our 2027 budget request 
to the County’s Budget Office in July.   

Windows were replaced throughout our department as part of the County’s capital improvement 
project for our building.  Flooring was replaced in our lobby area and my office as a result of water 
damage our department experienced in December 2025. 

Looking ahead, preparations are underway for the “Cheers to 40 Years!” celebration that will 
occur during the Greater Reading Chamber Alliance’s Networking at Night event at the Village 
Library of Morgantown on Thursday, October 22, 2026, to commemorate our System’s 40th 
anniversary.  Formal invitations will be forthcoming. 

https://sites.google.com/view/bcpl-hq/awards
mailto:emily.montagna@berkslibraries.org
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Bibliographic Services: 
Leslie Gaines worked with Troy Bowers from Reading Public Library’s Main branch to present an 
expanded version of his Spark Tips and Tricks session at BCPL’s monthly Spark Users Group meeting. 
The presentation focused on day-to-day circulation tasks and workstation settings that staff can 
use to improve their workflows. Gaines will incorporate the demonstrated topics into updated 
training materials for the library system’s intranet user’s guide (The HQ). 

Abby Brunner participated in a LibAnswers refresher training for POWER Library. The webinar 
provided guidelines on using the Chat with a Librarian reference service and best practices in 
answering questions for patrons. Madison Kochel continues to work with the Spark team on testing 
bugs and offering developer feedback for the statewide consortium on the Evergreen ILS.  

Looking ahead, Gaines will begin preparing for the OPAC switch over from the ChiliPAC to the 
Native Evergreen OPAC. The switch will occur later in October; however, staff training and 
demonstrations will begin in August. Gaines will also work with Emily Montagna for informational 
materials that libraries can post for their patrons in the library and on their websites.   

Outreach Services: 
The Story Trail at Berks Heim will be an adaptation of poetry, showcasing classic poems alongside 
parodies of the poems. Señorita Mariposa was delivered to Berks Nature at the end of June. The 
Reading Public Museum has selected Engineer Someday for installation in September to coincide 
with their exhibit schedule. 

Commissioners’ Town Hall meetings are on hiatus from June through August. The next Town Hall will 
be held at Mifflin Community Library on 9/16/26. 

Staff Development Day was held on May 15, 2026 at Reading Area Community College. We 
hosted 105 librarians from 23 libraries. The county panel, consisting of representatives from Aging, 
Veterans Affairs, Children & Youth, and Mental Health & Developmental Disabilities, was 
particularly useful. We are in the process of forming the 2027 committee and will use feedback 
from the 2026 event to shape our plans for 2027. 

Visits to Head Start classrooms are on break for the summer. Cheryl Williams will resume visits in 
September. Brown continues to hold monthly book clubs for both male and female groups at the 
Berks County Jail.  Brown and C. Williams attended Love Your Lake at Blue Marsh in June. They 
coordinated an interactive poster activity related to the lake, showcased library of things items 
available for checkout, and shared programs and services offered by our libraries. In August, 
Brown and C. Williams plan to attend Smokey’s Birthday Bash at the Heritage Center.  

Community Relations: 
Emily Montagna’s leave concluded at the end of June. Upon her return to the office, Montagna 
wrapped up several projects that were implemented prior to her departure including promotional 
materials for Berks Book Bonanza, Summer Quest advertising, and artwork for the limited-edition 
library cards.  Looking ahead, Montagna will be focusing on several key projects: 

• System’s 40th anniversary celebration which includes the unveiling of the library card 
design contest winner, Networking at Night event at Village Library, and the “40 Things 
You Didn’t Know About Berks Libraries” fall campaign. 
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• Holding a repeat session on Web Content Accessibility Guidelines (WCAG) standards for 
library staff members in September. 

• Presenting WCAG compliance standards at the Pennsylvania Library Association 
conference in October. 

Technology: 
The technology department has continued to support the member libraries’ technology needs by 
responding to all help desk calls, patching all patron PCs and servers and maintaining network 
infrastructure such as switches, routers and wireless access points.  Fulkersin has completed 
deploying Office 2024 on all library’s patron PCs.  He has also completed deploying Office 2024 on 
about 75% of libraries’ staff and Circ PCs all while helping them with the transition from MS Publisher 
to Lebre Draw. 

Smilko has deployed three new self-checkout machines at Exeter Library.  He has deployed new 
keypads to all self-checkout machines to help if issues arise with the barcode scanners or if a 
patron does not have their library card on hand. 

Smilko and Fulkersin assisted Village Library with rearranging their computer area in order to make 
room for the library’s new meeting pod. 
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