
Wernersville Public Library 

Board of Trustees 

August Meeting Minutes 
8/12/25 

 
Call meeting to order at 7:04pm 
 
1) Public Portion 

a) Board member applications/interviews Q&A  

b) Olivia Deysher 

 Physical therapist through early interventions 

 2 kids  

 Enjoy the outdoors 

 Has dog 

 Married 

c) Erin Baker  

 Sinking Spring 

 Historic events coordinator for county 

 4 kids 

 Gardening and cooking from scratch 

 Homeschoolers that use library for a lot of activities 

d) Questions 

 What challenges do you think our library currently faces, and how would you help address 

them? 

o Erin: Don’t know all of the challenges, other than what you see on the news.  Funding 

issues.  Looking forward to knowing more than what the library does for homeschoolers 

o Olivia:  Attendance is hit or miss and wants to help advocate to get more kids 

involved.  Early access to books 

 Are there any specific areas of the board’s work – such as fundraising, facilities, outreach, or 

advocacy – you’d be most interested in contributing to?  

o Olivia: Outreach 

o Erin: Fundraising (events coordinator helps with this) which allows to help while learning 

 Do you have a formal financial background? 

o Erin: No formal background 

o Olivia: No formal background 

 Do you have any experience with strategic planning or policy development?  

o Neither have formal background 

 Are there particular programs, technologies, or partnerships you think we should explore?  

o Erin: works with the county library staff with the heritage center and there are 

partnerships that are available in the county we could capitalize on 

o Olivia: sensory friendly story time, developmental programs for toddlers/youth, helping 

parents with how to play/read with children 

2) Approval of Minutes 

a) June 10 Correction in New Business- Remove Gabrielle’s name  

i) Motion- Allison, 2nd Sarah, Motion carried 

b) Special Board Minutes 

i) Motion- Sarah, 2nd- Greg, Motion carried 

3) Treasurer’s Report 



a) Allison presented the June 2025 financial reports. The checking account balance on 6/30/25 was 

$47.7k. The ML investment account increased to $570k at 6/30/25. We received funding from 

Wernersville this month.  

b) Allison presented the July 2025 financial reports. The checking account balance on 7/31/25 was 

$44.1k. We received funding from South Heidelberg Township this month. We have not received 

any funding from Lower Heidelberg year to date.  Allison emailed the 3 LHT supervisors and 

Brian Cole, the township manager, two times in June and once in July inquiring about our 

funding. There has been no response. She also called and left a voicemail with Brian on Aug 

10th and has not heard back. We will attend their township meeting on 8/19 to speak to them in 

person. A motion was made by Sarah and seconded by Greg to approve the financial statements.  

c) Dealing with unemployment claim.  Cathy and Allison are working on resolution 

i) Motion-  Sarah, 2nd- Greg, Motion carried  

4) Director’s Report 

a) URR Midpoint compliance discussion please see checklist 

b) Cathy has been working to get acclimated to everything and find what she needs.  Working on 

organization.  Gabrielle and Jordan have been very helpful 

c) Gabrielle- Summer quest went well.  55 participants in-person (no online).   

5) Friend’s Report 

a) Spring book sale raised $3,289 

b) October dates to be determined 

c) Chicken BBQ- 163 tickets sold, made $766 

d) Boscov’s Friends sale coming in October 

e) Agreed to cover the cost of Nature’s Little Explorers program this fall.  3 sessions for $615 

f) Asked to clean/organize the closet downstairs 

6) Fundraising Report 

a) Fightin Phils tickets are still available and none have been purchased. Sarah will share contact 

with Cathy on how to return unsold tickets.   

7) Old Business 

a) New Director! 

8) New Business 

a) Personnel Policy 

i) Cathy would like to put together an employee handbook that would include personnel 

policy.  Want to make sure the policy matches practice.  Goal would be to have PTO policy 

updated by January 1.   

ii) Look to add years of service to PTO 

iii) Gabrielle should have 10 days of PTO, not 5 as stated in the 2023 personnel policy.   

iv) Will have a new draft for next meeting 

(1) There was a copy of an old draft provided at the meeting, but that was handed out in 

error. 

b) Bylaws 

i) MOTION (AP) to add language about perspective 2nd (SE) Motion carried 

(1) Add: prospective board members will submit an application, with a resume, attend a 

meeting and participate in a Q&A with the board.  Current board members will review 

information and vote at following board meeting    

c) See above 

d) Interviews for Library Staff 

i) 2 interviews were held.  One person is looking for more hours than we were offering.  Ali 

Emkey is coming back in September.   

ii) 2 more interviews setup for later this week 

 



Next meeting September 9, 2025 
 

Motion to adjourn SE, 2nd AP; 7:46pm 

 
BCPL Meetings 
8/20- Allison backup Sarah 
11/19- Greg backup Allison 

 
Minutes submitted by fill-in recording secretary Greg Mazurek 


