WERNERSVILLE PUBLIC LIBRARY
BOARD OF TRUSTEE MINUTES OF
June 10, 2025

Mission Statement: The Wernersville Public Library inspires, creates community, and transforms lives
with quality resources and services.

The meeting was called to order by Vice President Greg Mazurek at 7:00 P.M.

Those in attendance were Deborah Scull, Allison Plevrakis, Cathy Martin, Greg Mazurek, Gabrielle
Hardy and guests: Mitch and Erin Baker, and Sarah Maciejewski.

PUBLIC PORTION: 3-minute limit —

Sarah Macicjewski read a prepared statement sharing that the library staff feels unsupported and
excluded, especially right now with so much going on. She said the staff feels in the dark around
the search for a new director. She handed in her resignation letter. Her last day will be June 21.
Erin Baker saw the recent board member resignations on the agenda for this month and is
resubmitting her application to be a board member.

Mitch Baker: Reiterated what he shared in the last meeting that he feels there is a lack of
transparency with the public. He believes there should be more included in the meeting minutes.
The Board responded that we did check with the BCPL Library System to clarify whether or not
we need to follow the Sunshine Act and whether or not we are including everything that should
be included in our meeting minutes. BCPL informed the Board that we are not obligated to follow
Sunshine Law and our meeting minutes are satisfactory.

APPROVAL OF MINUTES May 13, 2025. A motion was made by Allison and seconded by Greg to
approve the minutes. Motion passed.

DIRECTORS REPORT: delivered by Interim Director Gabrielle Hardy
Interim Director Updates:

May reports are complete.
District negotiated agreement for 2025-2026
o Digital Resources Section:
= Reading District Center will increase spending of District funds on
Libby/Overdrive collections to 12% from 6%.
= There will be one $500 reimbursement opportunity for libraries to be spent on
professional services.
o Interlibrary Loan Costs: An increase in costs is expected.

Youth Programming:

Summer Quest 2025 started on Saturday, June 7" and is going well.



o We hired an intern for the Spanish-bilingual story time, and it will begin in July.

TREASURER'S REPORT:

Allison presented the May 2025 financial reports. The checking account balance on 5/31/25 was $21.9k.
We have not received any funding from the 3 municipalities to date. Sherry the bookkeeper and Allison
will work on gathering all the materials requested for the audit. A motion was made by Deb and seconded
by Greg to approve the May financials.

FRIENDS REPORT:
The friends made over $3,000 at their recent book sale. They did not have a meeting this month and will
not next month. There will be more information shared in August.

FUNDRAISING REPORT:

No updates at this time.

OLD BUSINESS:

No updates at this time.

NEW BUSINESS:

a. The Board is continuing to search for a new director.
e  We are still receiving applications through LinkedIn, Indeed, and other avenues. We have
received a lot of applicants from other states. The Board will try to keep everyone
informed.

b. The Board is also continuing to seek new board members.

c. The Board voted to accept the recently submitted resignations from board members Ambur
Bernhard and Abby Showalter. A motion was made by Greg and seconded by Deb.

d. A motion was made by Greg and seconded by Cathy to accept Sarah Macicjewski’s resignation
which she shared at the beginning of the meeting.

e. Staff shared a letter that was anonymously sent to the board by a patron. In the letter, the patron
expressed concern about Pride-related themes and displays in the library. The patron shared that
they are not going to be visiting this library anymore.

The Board broke into an executive session at 7:23 PM. Gabrielle requested to stay. The board declined
since they needed to discuss matters concerning personnel.

The meeting was adjourned at 8:19 PM. Allison made a motion and Greg seconded it.



BCPL Board meetings 2025
Aug 20 Allison, back up Sarah
Nov 14 Greg, back up Allison

Respectfully submitted

Cathy Martin

Board Member



