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Strategic Plan/Goals and Objectives 2025-2027 

 

Goal 1: Community residents should have access to a variety of materials, programs, 
technology, and services for their informational, recreational and viewing needs. 

To promote the PA Forward literacies: Basic, Information, Civic and Social, Health, and Financial 

Basic Literacy Staff Weekly story times;  1000 Books Before 
Kindergarten; preparing log and programs 
for Summer Quest, as well as  summer 
reading challenges for adults; monthly book 
club for adults  
2025 – ongoing 

Information Literacy Staff Reading Public Museum, Railroad Museum of 
PA; Lancaster Science Factory; Hands on 
House; Elmwood Park Zoo & Berks Historical 
Center passes; social media posts and various 
displays 
2025 - ongoing  

Civic and Social Literacy Staff Senior card players group; monthly music jam 
sessions; story time with local daycare center; 
monthly knitters/crafters group; chess club; 
drawing club; Pokémon club; Lego club; puzzle 
and board game club;; War gaming night; 
President’s Day Event; CS Lewis Talk social 
media posts and displays   
2025 - ongoing 



Health Literacy Staff Weekly Tai Chi class; Aging Parent Resource 
Forum and Senior Expo; United Way 
Community Conversation event; 
Collaborating with PA Dept. of Health for 
monthly themed programs; Foraging for 
Beginners (Wild Edibles); social media posts 
and displays  
2025 - ongoing 

Financial Literacy Staff Teaming up with Berks Career Services to 
give sessions on skills, resumes, and job 
searches to help young adults secure job 
placement; Elliker Financial Forums 
2025 - ongoing 

Collection Development Director To make concerted efforts that the collection 
reflects the diverse communities we serve 
and to continue to purchase materials to 
reflect those sentiments 
2025 - ongoing 

Outreach  Director, Staff To team up with other libraries to promote 
topics relevant to Berks Libraries; help 
sponsor events that enhance our community; 
partner with local small businesses to provide 
them exposure and the library summer 
reading prizes;  Little Mates story times twice 
per week; Morgantown Carnival; Rotary 
membership; MABA membership     
2025 - ongoing 

 

 

 Goal 2:  Village Library should have a system of funding resources and management to meet 
the needs of the community. 

 To develop a new Friends Group to 
help the Board plan for fundraising 
events.  

Board/Director To establish a Friends Group; the Friends 
would meet monthly to brainstorm fund 
raising ideas for the current year and 
beyond; hold bi-annual Book and Bake 
Sale, craft fairs, and other fund raising 
events; handle yearly donor letter; fund 
drives for specific needs (carpet, book 
drops, sign) 
2025 - ongoing 

 To network with business and 
community members in 
surrounding service areas for 
sponsorship  

Board/Director Create a list of all businesses in the area and 
reach out to assigned establishments;   
community sponsor letters sent out to 
repeat donors; create an  address list of 
potential sponsors 
2025 - ongoing 

 



 Goal 3: The Village Library should maintain and improve interaction and partnerships with 
community organizations to the benefit of both groups. 

 To establish better relationships 
with our municipalities.   

Director/Board  Plan to attend Caernarvon, Robeson, New 
Morgan meetings regularly and to 
reestablish communications 
2025 - ongoing  

    

Goal 4: Community residents and local organizations should be well-informed about  the 
Village Libraries Events and Programs  
Create regular post on social media 
sites 

Staff, Director  The library continues to increase followers 
on Facebook and Instagram;  Consistent 
posts on both sites as well as update Berk’s 
website with ongoing events 
2025 - ongoing 

Press releases  Director, Staff To inform local papers of major events; to 
have the township post on their digital boards 
2025 – ongoing 

Outreach  Board, Staff, Director  To attend events that give the library the 
opportunity to promote events and 
resources; Morgantown Carnival; Elverson 
Community Day; West Nantmeal Day, 
Empty Bowls Event; MABA; Rotary  
2025 - ongoing 

 
 

 Goal 5:  Village Library must strive to hire exceptional employees and offer educational 
opportunities and training to staff in order to provide patrons with high-quality service. 

 To provide continuing education for 
staff and to ensure board members 
fulfill yearly requirements for CE 

Director To keep consistent with URR requirements, 
staff will minimally attend 3 CE worth of 
workshops each year to stay compliant and 
attend the BCPL staff development; the  staff 
and director have successfully completed 
the requirements  
2025 - ongoing 

Goal 6: The community and staff should have access to a facility that meets the needs of 
library services. 
Regularly assess condition of the 
library  

Director/Board  Keith from Caernarvon Township checks in 
regularly with the director on the condition 
of the building and its needs 
2025 - ongoing 



Ongoing needs Director/Board The director and board have addressed that 
the library needs security cameras, new 
carpet, new drop box, new outdoor signage, 
clear doors for the community room area and 
playroom      
2025 - ongoing 
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