Exeter Library Board Meeting Minutes-5/12/2025
Meeting called to order at 6:31PM
Approval of Minutes

e 15%Brian, 2"%-Mike, minutes approved 4-0

Library Director’s Report

Stats slightly down

Julie signed up for some free trainings
e Mezzanine has been cleaned up and reorganized
5/22-Get to Know Exeter event
Leak in water meter pit has been discovered and fixed
Applied to $5000 grant
Received $500 grant
5/27 Exeter Twp BOS Meeting @ 7PM
o Would like some people to be there

e Civil War Medicine Event
e Tortoise’s B-day celebration

Friend’s Report

e Memorial Day Parade
Book sale

Gardening the exterior

e Accessory sale

Memorandum of Understanding (to be discussed at next month’s meeting-Brian and
Julie, policy committee)

Treasurer’s Report

e See treasurer’s report for specific numbers
e Motion to pay April’s bills
o 1%-Mike, 2"-Brian, motion carried 4-0

Committee Reports

e Fundraising-N/A
e Finance-N/A

e Technology-N/A
e Policy



o Motion to adopt updated Collection Development Policy
= 15t-Mike, 2"-Julie, motion carried 4-0
o Motion to adopt updated Request for Reconsideration of Library Materials
= 15t julie, 2"9-Mike, motion carried 4-0
e Board Recruitment
o Julie asked Danielle Knudsen (resume in shared folder)
= Will be asked to complete application and attend next meeting

Building Lease with Exeter Township

e Discussed process for maintenance and repairs
Unfinished Business

e Strategic Plan
o Discussed, tabled for next meeting

e Furniture
o Jordan crafted motion to allow ED Julie to pay $19,368.90 for new furniture for

the lobby, workroom, adult reading area, interlibrary loan office, children’s area,

and children’s library office.
= 15tBrian, 2"%-Julie, motion carried 4-0

e Window tinting
o Discussed possibility of approaching BOS first about replacing all windows

instead of paying for tinting and possibly having to replace windows in a few

years.
o Tabled for next month

Next meeting 6/9/2025 at 6:30PM

Motion to Adjourn

e 1t Julie, 2"-Mike, motion carried 4-0 @ 7:50PM



