
Exeter Library Association Board Meeting 

June 9, 2025 

● 6:30 pm In-person 

 

 Meeting Called to Order at 6:33 PM 

Attendance: Laura Biancone, President Jordan Henning, Vice President Christy Resh, Treasurer 

Mariel Jordan, Secretary, Michael Fritz, Member, Julie Marburger, Member Brian Ackerman, 

Member, Julie Wiant, Executive Director, Charlene Zawaski, Friends President 

Public: Roger Broome, Danielle Knudsen, Colleen Kunkle, Jennifer Tinsman 

 Public Comment: Roger Broome read a section from the by-laws about placement of board 

members on the library board and questioned the board member approval.  

Approval of Minutes: Motion to accept May 12, 2025 minutes Julie Marburger, Second Brian 

Ackerman. Motion carries.  

 Library Director’s Report: Julie Wiant shared circulation and usage statistics for May showing 

that all library usage statistics remain strong.  She stated that a window assessment has been 

provided.  She met with Jordan Henning about a finance closet.  Summer programming starts on 

Monday, June 16th and plans for fall programming is underway.  Audit materials have been 

provided.  A successful program demonstrating township services was successful. The next 

Board of Supervisor meeting is June 23rd.  

 Friends’ Report: Charlene Zawaski shared the Friends report.  The May Pop-Up sale raised 

$1,755 and they successfully started taking Venmo at the sale. Friends participated in the 

Memorial Day parade.  Charlene requested the opportunity to memorialize the loss of a recent 

member at the library.  Also, Friends Helping Friends can be sold at desk by library employees. 

 Treasurer’s Report: Christy Resh presented the treasurer’s report stating that the library’s Total 

cash available was $397,612.71 as of 5/31/25 (unaudited). May 2025 YTD revenue was 

$279.5K.  Revenue for the month of May was $27.4K. May 2025 YTD expenses were $240.7K. 

Expenses for the month of May 2025 were $72,984.40. May YTD 2025, the library has a gain of 

$41.1K. 

 Presentation of the Bills: Motion to pay the May bills Jordan Henning, Second Mike Fritz.  

Motion carries.  

  



Meet & greet with Kunkle Accounting – Julie Wiant introduced the team from Kunkle 

Accounting: Jennifer Tinsman and Colleen Kunkle. Jennifer stated she feels it is a strong 

working relationship between library staff the accounting services.  Colleen said they are open to 

feedback and suggestions.  

 Committee Reports 

A.              Fundraising: Mariel Jordan (Chair): Julie and Mariel are meeting this week to discuss 

Mocktail and Music event planned for October. 

B.              Finance: Christy Resh (Chair): Christy stated that the Audit has started.  

C.              Technology: Jordan Henning (Chair): No update 

D.              Policy: Brian Ackerman (Chair): Brian Ackerman has been working on Friends 

Memorandum of Understanding between Library & Friends.  A meeting with members from 

both boards is in the process of being planned. Brian has been working on updating Community 

Room Policy. Discussion was held regarding building use by specific groups.  Brian will work 

on sharing new policy and Julie Marburger will work on drafting a letter to organizations who 

currently use the library programming room.  Next month Brian plans to provide information on 

the Interlibrary Loan policy, Whistleblower policy, and conflict of interest policy.  Revision of 

by-laws will be shared for July meeting.    Current change to by-law discussed.  

  

Motion to remove references to “Commonwealth of PA Sunshine Act” from by-laws as 

advised by outside legal counsel Jordan Henning, Second Brian Ackerman. Motion 

carries.  

Julie Wiant will post revision on website. 

  

E.     Board Recruitment: Julie Marburger introduced potential new board member--Danielle 

Knudson.  Danielle introduced personal and professional experiences to the board.  Board 

members introduced themselves to Danielle. 

Board Members and Terms: Julie Wiant reviewed the terms document reviewing the end of 

trustee terms for current board members. 

Laura Biancone stated that the Policy Committee will also include Governance.  

 Unfinished Business 

 Strategic Plan Consultant selection: Jordan introduced different quotes and positives of different 

consultants.  

  



Motion to approve the executive director to accept the proposal of David Belanger for the 2026-

2029 strategic plan. Second Laura Biancone. Motion carries.  

 Window Tinting: Julie Wiant had windows checked as well as another window tinting option 

quote.  The company guarantees the product for 12 years.  Julie will meet with the company to 

get a full assessment on windows to see if any windows need to be replaced before we move 

forward with a vote on window tinting.  

 New Business 

 Mariel Jordan attended the BCPL meeting on May 21st reviewing that BCPL by-law revisions 

were approved and discussion on the book bonanza occurred. 

 Jordan Henning started the framing of the finance closet.  

 Next Meeting: July 14, 2025 

Adjournment: Motion to adjourn Brian Ackerman, Second Julie Marburger.  Motion passes: 

Meeting adjourned at 8:04.    

  

 


