Exeter Library Association Board Meeting
July 14, 2025
e 6:30 pm In-person

Meeting Called to Order at 6:31 PM by Laura Biancone.

Attendance: Laura Biancone, President Jordan Henning, Vice President Christy Resh,
Treasurer (via phone) Mariel Jordan, Secretary, Member Brian Ackerman, Member, Julie Wiant,
Executive Director, Charlene Zawaski, Friends President

Public: Daniele Knudsen, Rosemary Hauseman, Jeanie Escott

Approval of Minutes: Motion to Accept June 9, 2025 minutes Brian Ackerman, Second Jordan
Henning. Motion passes.

Library Director’s Report: Executive Director, Julie Wiant shared her director’s report:
Circulation of materials was over 20,000 for the month of June. Jordan Henning completed the
finance closet. The window assessment was completed with two windows needing replacement.

Summer Quest in full swing. The library staff has started planning the 2026 programming with
250" anniversary of the country as a theme. Julie met in person with the library’s auditor, and
the audit is in progress. 2025 budget is on target. Finally, Julie shared future programs for the
library

Friends’ Report: Charlene Zawaski shared the Friends report. Rosemary Hauseman and Jeanie
Escott were introduced. A memorial stone design has been suggested for the Memorial Friends
Garden. Charlene stated that the Friends would like to replace a tree for the one that was
damaged a few years ago. The Friends Accessory sale is scheduled for September 6™. Please
drop off any donations. No Friends meeting in July. The Friends and the Exeter Community
Board will work on an exchange of minutes. Just a reminder that the Friends meet the second
Thursday at 2:00 PM. Next Monday is Friends Board and ECL Board meet and greet.

Treasurer’s Report: Christy Resh shared the treasure’s report with the board and asked Jordan
Henning to read the report for the meeting.

The total cash available for the library is $432,359.25. June 2025 revenue was $80,000 and
expenses for the month of June $44,884.26. June 2025 YTD revenue 359.5K and June YTD
expenses 284.9K.

Presentation of the Bills: Motion to pay the June bills Brian Ackerman, Second Jordan Henning.
Motion carries.

Committee Reports



1. Fundraising: Mariel Jordan (Chair): Mariel shared the update on the progress of

the Mocktails and Music fundraiser to be held on Oct. 23", Sponsor letters have

been sent. All board members have been asked to recruit raffle prizes for the

event. In August a Save-the-Date will be shared with the public and tickets will

be sold in September.

Finance: Christy Resh (Chair): No update.

Technology: Jordan Henning (Chair): No update

4. Policy & Governance: Brian Ackerman (Chair): Julie Wiant and Brian Ackerman
have been working on different policies. Both attended the training Protecting
your library and staff through policies. One policy reviewed was the Inner Library
Loan policy that did not change. The Community room agreement was reviewed
and did not need any changes. In the Conflict of Interest Policy, which was
reviewed, the bullet point about the personnel committee will be removed.
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Motion to accept and adopt changes to the Conflict of Interest, Use of Community
Room policy, Employee protection (Whistleblower), and Inner Library Loan
policy Laura Biancone, Second Mariel Jordan. Motion carries.

The by-laws were rearranged to fit format and changes suggested involved the
following: Residency of board members and appointments procedures, a
resignation section has been added, revised the term statement, regular meetings
minimum of 6 public meetings are held. Special meetings and electronic
meetings guidelines are updated. The liability section has been revised. An
Intellectual freedom section was added. Motion to approval the update by-laws as
presented Laura Biancone, Second Jordan Henning. Motion carries.

5. Board Recruitment: Motion to approve Danielle Knudsen to the Exeter
Community Library board Laura Biancone, Second Jordan Henning, Motion
carries.

The following CD rates were presented for voting by the board as the FNB “Grant” CD matures
on July 17", The CD would be moved to Tompkins Bank w/below options

5 month CD at 3.73% interest rate and 3.80% APY
9 month CD at 3.66% interest rate and 3.40% APY
14 month CD at 3.34% interest rate and 3.40 APY

Motion to roll FNB Grant CD to the Tompkins Bank for a 5 month duration Jordan Henning,
Second Laura Biancone. Motion carries.

Unfinished Business

Strategic Plan Update: A small group of staff and board members who will be the planning
committee for the strategic plan is meeting July 21* at 1PM with David Belanger. Library



statistical data will be shared with Belanger. It was suggested to share uniform requirements as
well.

Window Tinting: Choice Remodeling came out and found two windows that need to be replaced
due to seal failure. The library had also received tinting quote from them as well.

Quote for 2 new windows and tinting discussion was held regarding cost, window replacement in
the future, and the funding for the overall project.

Motion to allow the executive director to schedule the replacement of 2 damaged windows and
the tinting in full per the Choice Remodeling invoice in total of $25,754. Jordan Henning,
Second Brian Ackerman, Laura Biancone, Mariel Jordan Yes, Christy Resh No. Motion carries.

New Business: The finance closet does still need lighting. Jordan Henning plans to enclose air
conditioners with a simple fence and plans to look at the outdoor patio.

Public Comment: No comment

Next Meeting August 11, 2025: Motion to Adjourn the meeting at 7:34 PM. Brian Ackerman,
Jordan Henning Second. Motion carries.



