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Goal I: Provide equitable access to quality resources and technology. 

Objective: Assess the content, diversity, and effectiveness of our collections, as well as 
how they are presented to the community.  Obtain feedback from the target 
populations and update the areas as appropriate. 

Objective: Evaluate and maintain offered technology for every age group and skill level. 

Goal II: Encourage an early and lifelong commitment to learning. 

Objective: Partner with the Fleetwood Area School District and local Preschools to 
educate parents on early literacy initiatives and incorporate these concepts into our 
programs and activities in the library. 

Objective: Maintain our Gold Star Status in the PA Forward Initiative by actively look 
for ways we can be a community center for information, technology, and learning. 

Goal III: Strengthen our community; providing and connecting patrons to quality programs 
and services. 

Objective: Assess programming for all age groups, looking for ways to better serve our 
populations. Investigate the possibilities of community-driven programming and 
volunteer opportunities. 

Objective: Maintain & expand relationships with community organizations with the 
goal of working together to present timely, efficiently organized, and relevant 
programming that will benefit all parties involved.  

Goal IV: Sustainability 

Objective:  Pursue sustainable funding opportunities to meet the program and service 
needs of the community, while maintaining an appropriate level of staffing with 
competitive compensation for staff. 
 
Objective: Assess the effectiveness of the community resource center where patrons 
can search for, acquire, and share a variety of information on local organizations and 
resources. Redesign as needed based on assessment results and develop a sustainable 
way of maintaining this resource. 
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