AGENDA FAPL Board of Trustees
November 16, 2021

Call to Order - Meeting was called to order at 6:33 pm. Lee Turner, Marsha Anderson, Daniel
Hoch, Lois Geist, Diane Dreibelbis, Michelle Hughes, Carin Mileshosky, Dave Crissman, Heidi
Luckenbill, and Mackenzie Weaver were in attendance.

Guests - None

Approval of Consent Agenda Items - The October Minutes were approved by motion of
Marsha Anderson and seconded by Lois Geist. Motion carried.

Correspondence - None

BCPLS Meeting Report - The November 17, 2021 BCPL Board meeting will take place at 7
PM in person at System HQ: 1040 Berks Road, Leesport, PA 19533. A virtual meeting option
will also be available on Microsoft Teams.

Old Business
e The Fleetwood Area Public Library Board has been notified of the details of the Plan for

State Aid and has requested for the following waiver of standards reported in the 2021-
2022 Plan for State Aid: Hours waiver and Collection Development waiver for the
calendar year 2021.

o Not open from January to April for state approved hours, close to not spending

the 12% spending collection development budget.

o An email vote was placed and it passed.
Breakfast Brothers in December - Helping out on Dec. 19th from 7 - 11 am.
Hoedown Update - Last two weekends in March available on Friday & Saturday
evenings, March 18/19 or March 25/26. First choice March 25th with snow date of 26th.

New Business
e 2022 Board Meeting Proposed Dates - Approved by a motion of Mackenzie Weaver and

seconded by Diane Dreibelbis. Motion carried.

e 2022 Proposed Holiday Closings - Approved by a motion of Heidi Luckenbill and
seconded by Diane Dreibelbis. Motion catried.

e Discuss and approve 2022 Operating Hours - To expand the operating hours will push the
staffing budget from $92,000 to $100,000. At a break even point this year. Proposed a
change to 10-4 on Monday, Wednesday, Friday. Tuesday and Thursday would be 10-8,
Saturday 9-4. For an extra hour a week, lowest employees would be $650 a year, about
$5,000 to open library for an extra night for 4 hours for the year. Approved by a motion
of Lois Geist and seconded by Marsha Anderson. Motion carried.



e Official Board President needed for 2022 - By a motion of Lois Geist nominated Lee
Turner for president and Heidi Luckenbill as vice president for 3 year term for 2022,
seconded by Marsha Anderson. Motion carried.

e Awards - Carin is working on the awards. Director and Friend award, Outstanding Local
Business - Fleetwood Bank or Deka - not sure if can nominate two. Carin will do Parks
and Recreation for Outstanding Community Organization for Tigers in the Park, and
Staff Member Award.

Discussion on contacting Unique Pretzels about donation, also Georgio about donation.
Budget - Funding formula going forward is taking money away from circulation numbers
to per capita, so very important to get to 250 and $5 per capita from Richmond and
Maidencreek. State is saying libraries need to be funded by municipalities instead of the
state. So funding is going down slightly and will continue to if can’t get municipalities
up. Fleetwood Borough is about $4.90 per resident, but Richmond and Maidencreek is
about $1 per resident. Richmond proposed budget is $5,000 instead of $4,000. Borough
at $26,000 because going to continue to do Tigers in the Park with $6,000 for summer
and expand the program. Maidencreek Township $11,408 and Richmond $5,000. Total
municipal at $42,408. Dividend and interest at $504, Fund Drive estimate $13,500,
$12,400 estimate for monetary gifts and donations, fines income $1,200 because fine
free, Lost Book Charge $200, Library Use Charge (Copy & Fax) $2,000, Board
Fundraisers $12,000. Total Income $174,200.

o Operation Expenditures - $97,200 in salary & wages, Taxes total $7,760,
Collection Expenditures $20,920, Other Operating, $53,320. Total Expense
$174,200.

o Dues & Memberships for 2021 had included Amazon Prime, had been buying
dvds from Amazon but really a bargain anymore. Potentially not renew Amazon
Prime in April, option to have an Amazon Prime Credit Card and would get 5%
back. Also going to drop zoom membership.

o Income from copies & faxes, had not been collecting sales tax on this and Carin
concerned the state will crack down on this.

e Motion to approve the new budget by Mackenzie Weaver, seconded by Dave Crissman.

Motion carried.
e Motion by Heidi Luckenbill to raise the fees to $0.25 cents for black and white copies,
color copy $0.50, $3.00 for fax - with tax included. Seconded by Marsha Anderson .

Motion carried.

Adjourn - Meeting adjourned at 8:12 pm with a motion by Lois Geist and a second by
Mackenzie Weaver. The motion carried.
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Circulation
® 4,909 items circulated (Down from 2020)

Programs
e Finished our outside programs in October, partnering with local
community organizations and businesses. (John’s Sanitation,
Borough of Fleetwood, Blandon Fire Company, Boyer’s Food Market,
to name a few.) It was very well received and got some notice on
social media as well as a phone call from Richmond Township asking
how they can get involved!

Outreach
e Stacy and Carin attended Willow Creek’s Trunk of Treat event. We
gave out approximately 400 items ranging from free books, candy,
earbuds, pens, and screen cloth cleaners.
e Stacy attended the FAHS Book Club and provided them with books.

Long Term Goals/Mission Statement Accomplishments

Long Term Goal Objective: Collaborate with local organizations to present programs
within the community. See programs note above.

Long Term Goal Objective: Create a community resource center where patrons can
search for, acquire, and share a variety of information on local organizations and
resources. Held “Where is Forward” conversation to discuss what the community
needs going forward in order to accomplish this goal.
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Ordinary Income/Expensa
income

109 Local Govt
County
Total 108 Local Govt

112 Interest iIncome
114 Fund Drives
Capital Campaeign - Individuals
Capital Campaign - Others
Total 114 Fund Drives

116 Donations
Community
personal
116 Donations - Other
Total 118 Donations

119 Fines
120 Lost/damaged Books
121 Library Use Chg
Coples
Fax

Total 121 Library Use Chg

123 Misc income
Fund Raising Activities
Unrecognired Gain or {Loss)

Total Income

Gmss Profit
Expenes

136 Selaries
138 Benefits
138 Unempiloyment tax

Total 138 Benefits

180 Collection
160 Books
aduit
juv
150 Books - Other
Total 150 Bocks

151 Periodicals

Fleetwood Area Public Library
Profit & Loss Prev Year Comparison

October 2021
Oct 21 Oct 20
18,428.92 0.00
18,428.92 0.00
0.55 1.00
525.00 100.00
16,000.00 0.00
16,525.00 100.00
0.00 258.24
149.00 0.00
_ 1.749.95 ~ 400.00
1,898.95 658.24
172.68 96.00
0.00 20.50
103.60 68.85
84.00 B 32.00
187.60 100.65
40.00 12.00
1,100.00 0.00
146964 -537.77
] 39,823.34 450.71
39,823.34 450.71
10,905.18 9,869.57
0.00 0.00
0.00 0.00
374.39 0.00
157.12 0.00
< & 0.00
56.4.84 0.00
115.80 633.48

«07!._0.0

18,428.92
 18,428.92
054
425.00
16,000.00
16,425.00

-258.24
149.00
1,349.95

1,240.71

76.68
-20.50

34.98
52.00

86.95

28.00
1,100.00

~ 2,007.41
39,372.83

39,372.63

1,025.61

0.00
0.00

374.39
157.12
33.33

564 .84
-517.68

% Change

100.0%
100.0%
-49.8%

425.0%

100.0%
16,425.0%

-100.0%
100.0%
337.5%

188.£%
79.€%
-100.0%
50.9%
_an.u“)
88.4%

233.2%
100.C%
373.2%

8.735.7%

8,735.7%

100.0%
100.0%
100.0%

100.0%
81.7%
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11110721
Cash Basis

152 Audio
books on tape

Total 152 Audic

152 Videos
adult
juv

museum passes
Total 162 Videos

164 Elec Format
157 supplies

Total 150 Collection

188 Supplies
cleaning
Office

Total 166 Supplias

169¢c Maintain Of Equip
174 Postage/Shipping
postage

Total 174 Postage/Shipping

176 Telephone
178 Program Expense
179 Contracted Services
180 Trg/Travel/Conf
182 Professional Fees
Clesning Services
Legal Fees
Payroll 8ervice

Total 182 Professional Fees

188.1 Rent Expanse
198 Cost of Raising Money
Mail Campaign

198 Cost of Raising Money - Othar
Total 198 Cost of Reising Money

Interest Expense

Total Expense
Net Ordinary Income

Net Income
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Fleetwood Area Public Library
Profit & Loss Prev Year Comparison

October 2021
|0o..k|| Oct 20 - - «.mxuu:oo. % Change
94.98 0.00 94.98 100.0%
94.98 0.00 94 98 100.0%
34589 0.00 345.89 100.0%
4598 0.00 45.98 100.0%
450.00 0.00 B Ammoo 100.0%
841.87 0.00 841.87 100.0%
0.00 249.11 -249.11 -100.0%
B 0.00 14.33 -14.33 -100.0%
1617 .49 896.92 720.57 80.3%
0.00 23.48 -23.46 -100.0%
249.29 - mmu 21666 664.0%
24929 56.09 193.20 344 .5%
96.48 92.04 444 4.8%
- " .a@ - 55.00 ”au.oo -uo.u..x,
11.40 55.00 4360 -719.3%
71.88 70.41 1.58 2.2%
86.65 0.00 86.65 100.0%
1.61 2.00 0.39 -19.5%
0.00 258.24 -258.24 -100.0%
333.90 0.00 333.90 100.0%
0.00 147.36 -147.38 -100.0%
209.15 196.52 12.63 6.5%
543.05 343.08 199.37 88.0%
24,800.00 400.00 24,400.00 6,100.0%
0.00 1,164.22 -1,184.22 -100.0%
495.71 - o.c@ - - aoub B 100.0%
49571 1,164.22 -668.51 -57.4%
nlom.mm o wNN -89.56 -25.1%
. 39,235.48 B 13,664.39 - 25,571.09 187.1%
587.86 -13,213.68 13,801.54 104.5%
587.88 -13,213.68 13,801.54 104.5%
16,5285 00
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12:50 PM Fleetwood Area Public Library

110121 Profit & Loss Prev Year Comparison
Cash Basis January through October 2021
.F:-o.o».k ._o-u-o.ulne - - uo...m:ao
Ordinary iIncome/Expense
Income
109 Local Govt
County 79,680.14 72,760.54 6,919.60
Townships ww.mau.mm o Pmkmmo 22,576.10
Total 109 Local Govt 117,683.74 88,168 .04 29,495 70
112 Interest Income 3.7 113.76 -110.05
114 Fund Drives
Capital Campaign - Individuals 8,945.15 66,012.00 -57,066.85
Capital Campaign - Others - Nw.._ua.mu 142,161.36 B -1 B.ownumm.
Total 114 Fund Drives 32,083.66 208,173.38 -176,089.70
118 Donations
Community 4,688.50 1,770.74 2917.76
corparate 352.08 503.80 -151.72
personal 1,1398.00 929.57 20943
118 Donations - Other 4,814 84 - ..go.ua. 2,948.60
Total 116 Donations 11,014.42 5,090.35 5,924.07
119 Fines 1,082.91 1,053.99 28.92
120 Lost/damaged Books -82.05 80.15 -132.20
121 Library Use Chg
Copiss §18.90 498.35 22.5%
Fax 341.00 197.00 11400
New Cards 2.00 S 0.00 -.Noo
Total 121 Library Use Chg 831.90 693.35 138,55
123 Misc Income 752,70 806.54 -53.64
Divident income 251.87 214.39 37.18
Fund Ralsing Activities 4,758.00 25.00 4,731.00
Unrecoynized Gain or {Loss) ahu 8.87 o 1,133.91 3,084.86
Total income 17287743 508,022.84 -132,048.41
Gross Profit 172,577.43 505,522.84 -132,845.41
Expense
136 Safaries 79,170.20 72,056.74 7.113.48
138 Benefite
139 Unemployment tax 603.10 602.85 0.25
140 Soc Sec Tax 4,26.87 3,849.40 37747
141 Medicare Tax caa.u..n. 900.26 B 88.29
Total 138 Benefits 5,818.52 5,352.51 466.01
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Cash Basis

180 Collection
160 Books
adult
juv
150 Books - Other

Total 150 Books

1561 Periodicals
1862 Audio
books on tape
1862 Audio - Other
Tota! 152 Audio
162 Videos
adutt
juv
museum passes
Total 182 Videos

184 Elec Format

157 suppRes

Kits

Processing

180 Collection - Other

Totai 180 Collection

168 Fumiture & equipment
Decor

Equipment
Furniture

165 Fumniture & equipmont - Other
Total 168 Furniture & squipment

Total 166 Supphies

189c Maintain Of Equip
171 insurance
172 Maintain Buliding
174 Postage/Shipping
postiage
shipping -other

Total 174 Postage/Shipping

Fleetwood Area Public Library

Profit & Loss Prev Year Comparison

January through October 2021
Jan - Oct 21 Jan - Oct 20
5,876.33 4,356.29
4.678.85 6,246.30
361.78 27422
10,916.96 10,876.81
761.34 771.32
1,105.45 663.43
0.00 67.50
1,105.45 730.93
1,765.30 1.603.99
75.19 115.41
450.00 0.00
2,290.49 1,719.40
507.92 49744
23.86 1,573.93
18.99 0.00
295.00 285.00
- 98.168 R 1 -
16,126.17 16,492.05
5:2.85 0.00
33.99 15,810.02
0.00 154.99
B 0.00 827.25
556.04 18,76228
268.59 200.22
104.59 2098
e _ o0ee7
1,428.50 1,337.87
48428 468.87
3,563.00 3,790.00
0.00 98.23
176.40 1,665.73
6350 89.80
239.90 1,755.53

$ Change

1,520.04
-1,567 .45
87.56

40.15%
10.0¢
442.02
-67.50
374.52

161.31
-40.22
450.00

571.09

100.48
-1,550.07
18.9¢
0.00
70.9«

-365.88

§22.85
-15,776.0%
-154.9¢
-827.2%

-16,235.42

-32.6%
74 81
48.8%

-227.00

1,489.35
-26.30

-1,515.63
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12:50 PM Fleetwood Area Public Library
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111021 Profit & Loss Prev Year Comparison
Cash Basis January through October 2021
- ._b:-On»N‘ ] B - Jan - Oct 20 o $ Change
176 Printing 0.00 3,528.00 -3,528.00
178 Telophone 789.27 904.30 -115.03
178 Program Expense 2,781.71 958.25 1,.823.46
179 Contracted Services 2767 26.11 1.56
180 TrgTravelV/Conf
Travel 16.24 247 .10 -230.86
180 Yrg/TraveVConf - Other - B N-mbc - - B umu.N&. B - -1 Nm.N...
Total 180 Trg/TraveVConf 24124 600.34 -359.10
181 Dues and Subscriptions 377.89 364.04 8.15
182 Professional Fees
Accounting 7,497 .96 3,601.00 3,896.96
Cleaning Services 333.90 421.20 -87.30
Legal Fees 334.50 236.64 97.86
Payroli S8ervice - 141221 o 138122 B 30.99
Total 162 Professional Fees 9,578.57 5,640.06 3,938.51
183 bank charges 0.00 520.00 -520.00
188 Other Expense
office expense B |.~aw mo S |o..oo nwa .30
Total 188 Other Expense 281.30 0.00 281.30
188.1 Rent Expense 28,000.00 4,000.00 24,000.00
198 Cortt of Raising Money
Mail Campaign 0.00 1,164.22 -1,164.22
188 Cost of Raising Morey - Other B Nh|=u|ua - §|.~0|n - |-Roo
Total 188 Cost of Raising Money 2,485.78 1,382.04 1,103.74
imerest Expense 2,732.21 1,602.89 1,128.32
Reconciliation Discrepanciss o ~ -10.00 3556 - - ~9|um
Total Expense - _ 154673.05 - 13765253 17,020.52
Net Ordinary income - 17,004.38 ~ 187,870.31 - -149,985.93
Net income 17,804.38 167,870.31 -149,968.93
-T D ﬁ..,._u_._.a_ ﬁaB\;.o.z A Neome wu,owm.we VOm ~.7...,w.w6
‘T D m,,.Tﬁ_ @ mptew Fmpeuit - 38700 A% S5i30d - A8 2439 ~132 384T
A - i V
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12:54 PM Fleetwood Area Public Library

11110121 Balance Sheet Prev Year Comparison
Cash Basis As of October 31, 2021
Oct 31,21 Oct 31, 20 $ Change ¥% Change
ASSETS
Current Assets
Checking/Savings »
Checking -FI 20,113.48 16.738.77 437471 27.8%
County Co-Op -12,111.88 -8,723.94 -3,387.94 -38.8%
investment Account - Money Mar - 8,859.88 ] 38,333.00 I.Nm.auw; 2 .Nm.w.x.
Total Checking/Savings 16,861.48 45,347 83 -28,486.35 £2.8%
Other Current Assets
Investment Account 38,225.51 oho |um.Nwm.m._ 100.0%
Total Other Current Assets 38,225.51 0.00 B um.NN.u.m._ ] 100.0%
Total Current Assets 55,086.99 45,347.83 9,739.16 21.5%
Fixed Assets
101.5 Construction Work in Prog 285.00 664,767.33  -864,482.33 -100.0%
Accum Depr - Fum & Equip -3,856.89 -36,681.21 32,824.32 89.5%
Accum Depr - Leashold Impr -18,749.37 -36,365.68 17,616.31 48.4%
Furniture & Equipment 4,254 84 37.676.51 -33,421.67 88.7%
Leasehold Improvements |mmo_mwa.: 69,607.95 uca.lcuohw -gc.m.x.
Total Fixed Assets 85051202  699,004.90 4849288  -8.9%
TOTAL ASSETS 708,899.01 744,382.73 -38,783.72 -8.2%
LIABILITIES 8 EQUITY S S
Liabilities
Current Liabiiities
Other Current Liabilities
Flostwood Bank Line Of Credit 70,000.00 103,000.00 -33,000.00 -32.0%
Flestwood Bank SBA PPP Loan 0.00 17,367.00 -17,387.00 -100.0%
Payroll Liabilities - .¢|oa|$ B -831.23 £7.26 8.1%
Total Other Current Liabilities .oo;|2 51 1 _o.uuu.:. -50,434.26 -42.2%
Total Current Liabifities _86,101.81 11953877 8043426 422%
Total Liabilities 69,101.51 119,535.77 -50,434 .26 42.2%
Equity
Retained Eamings 618,593.12 456,948.65 161,648.47 35.4%
Net Income . 1 u.oa».ma ﬂol.\.auo.u: -149,965.93 - .oo.ul.*
Total Equity 636,497.50  624,816.96 11,680.54 1.9%
TOTAL LIABILITIES & EQUITY 705,5699.01 744 ,352.73 -38,763.72 52%
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