WERNERSVILLE PUBLIC LIBRARY
Board of Trustees Meeting
November 11, 2025

The meeting was called to order at 7:00 PM by Chairman Greg Mazurek. Those in
attendance were Greg Mazurek, Allison Plevrakis, Deborah Scull, Olivia Deysher, Director
Cathy Martin and Residents, Mitch and Erin Baker.

A motion was made by Allison and seconded by Olivia to approve the minutes from October 14,
2025. Motion passed.

Financial Report

Allison presented the October 2025 financial reports. The checking account balance
on 11/5/25 was $24,100. The library received half of Lower Heidelberg's annual donation. Cathy
and Allison worked on preparing the annual donation request letter. The goal is to mail out the
200 letters before Thanksgiving. Allison scheduled the annual transfer from Merrill Lynch. ML
will transfer $25k into our M&T operating account on November 24th. The three municipal
request letters were prepared and mailed to the townships on October 30th. Professional fees, GL
50183, continues to exceed the budget. We incurred more legal expenses related to a Right to
Know (RTK) Request submitted by a patron. A motion was made by Deb and seconded by Greg
to approve the financial statements.

Director’s Report

Cathy presented the Directors report as follows.

e The library participated in the Wernersville Borough’s Fall Fair on October 25th. The fair
had a great turn out and we gave away all of our craft bags and a lot of informational
flyers.

e We started the Spanish class for kids. We've had a total of 26 kids for our first four
sessions and there are two sessions left. On average we had 13 participants each night.

e We invited the therapy dog to come during story time since attendance was low in the
evenings. The Story Time Kids really enjoyed seeing Rocky.

e Coming up in November we have registration opening for the Winter Reading Challenge
which will run the month of December.

e On November 12th we will have the last session with Natures Explorers called Animals
at Night.

Friend’s Report

The Friends report was submitted by Cathy Martin and she reported that the bike rack
was rusted. The Friends agreed to the purchase of a new bike rack and it has in fact already been
installed at the library.

Fundraising Report
Berks County library system will print and fold our fundraising paperwork for us for thd
Fund Drive.



Old Business

A motion was made by Allison and seconded by Greg to shorten the winter hours. The
dates that the hours apply are December 22nd through February 28th on Saturdays from 10:00 to
2:00 instead of 9:00-4:00. It was also decided December 26th and January 2nd which are
Fridays we will close at 5:00. A potential spring change Fridays 10:00- 5:00 instead of 12 to 7
the motion passed.

New Business

The budget will be voted on at our January 2026 meeting. The Director asked for an
increase in spending in the marketing account. Also she indicated that the county suggested that
we replace our laptops as soon as possible because our laptops will not support Windows 11. It
was suggested that we look to the community to see if we can get perhaps Moyer Nissan to
contribute to our laptops or the Friends to contribute.

We went into an executive session at 7:40 to discuss Personnel.

Upon returning from the executive session Allison made a motion to adjourn the meeting at 8:14
and Greg seconded the motion. The motion passed.

Respectfully submitted,

Deborah P Scull
Secretary



