WERNERSVILLE PUBLIC LIBRARY
Board of Trustees Meeting Minutes

October 14, 2025

The meeting was called to order by Vice President Greg Mazurek at 7:01 P.M.

Those in attendance were Greg Mazurek, Allison Plevrakis, Deborah Scull, Olivia Deysher,
Director Cathy Martin, and residents Mitch & Erin Baker.

A motion was made to approve the minutes from September 9, 2025, by Allison and seconded by
Greg. All those in favor: motion passed.

Allison reported that the 990 tax report has been completed by Long, Barrell & Co.
Allison reviewed it and already signed it. The board’s approval is needed for the form to be filed
with the IRS. A motion was made by Deb and seconded by Greg to approve the 990 tax report
for filing.

Allison presented the Sept 2025 financial reports. The checking account balance on
9/30/25 was $14.0k. The ML investment account increased to $593k at 9/30/25. In October we
received 4 significant checks totaling $31k. Wernersville gave us the 2nd half of their annual
contribution. We received money from both the Friends of the Wernersville Library and the
Friends of Berks County library. We also received our final quarterly county aid check. We will
need to focus on the fund drive in October. Allison will work with Cathy to prepare letters and
requests.

We reviewed page 3 of the budget report, GL 50183, professional fees. During
September, we incurred approximately $4,400 in professional fees. In October, we expect to pay
the second half of our audit fees and an additional $2,000 in legal fees. As a result, we will
exceed the annual budgeted amount for professional fees by at least $4,000. This overage is
primarily due to unexpected legal expenses related to a Right to Know (RTK) Request submitted
by a patron. Initially, we were informed that we were not required to respond to the RTK and
were advised to consult legal counsel. Our attorney confirmed this position and provided a
formal letter to share with the patron. However, the patron rejected our response and has since
appealed the matter to the Pennsylvania Office of Open Records, which will likely result in
additional legal costs. As we plan for the 2026 budget, Allison recommended increasing the
Professional Fees line item to account for potential legal expenses—an area that has not required
budgeting in prior years.

A motion was made by Greg and seconded by Olivia to approve the financial statements.



Cathy presented the Friends report as follows: She informed the trustees that the book sale
amounted to $2,560 which brings the total from the book sales for the year to $5,900. The
Friends are also selling a $5 coupon for Friends Helping Friends for Boscov's. It was also
recommended that the library trustees recognize The Friends on Facebook, Web site and Library
congratulating them during Friends Week from October 19th to the 25,

A motion was made by Greg and seconded by Debbie to approve the personnel policy updates. A
vote was taken and motion passed.

Cathy informed the board of the library closing dates for the year 2026 and also asked that a
mailbox be installed for the library in front of the building. The fund drive was brought up and
Debbie asked if we could piggyback onto the South Heidelberg or Lower Heidelberg Township
newsletter Cathy will look into that. A discussion was held regarding the shortening of Saturday
and evening hours. That discussion was tabled.

At 7:34 we went into an executive session regarding personnel and litigation. A motion was
made by Greg and seconded by Allison to adjourn the overall meeting at 8:05 PM Motion
passed.

Respectfully submitted,

Deborah P Scull

Secretary



