
WERNERSVILLE   PUBLIC   LIBRARY   
Board   of   Trustees   Meeting   
August   10,   2021   Agenda   

    
Mission   Statement:     The   Wernersville   Public   Library   inspires   learning,   creates   community,   and   
transforms   lives   with   quality   resources   and   services.   
  

In   attendance:   Kristi   Brant,   Sandee   Nevitt,   Allison   Plevrakis,   Leigh-Anne   Yacovelli   
Not   in   attendance:   Deb   Scull,   Greg   Mazurek,   Sharon   Melson,   Bridgid   Good   
  

Guest:     Stephanie   Williams   
  

Called   to   Order:   7:01   p.m.   
  

1. Public   portion   –   3   minute   limit   -   no   public   guests   attended   the   meeting.   
  

2. Approval   of   minutes    from   June   8,   2021    -   no   comments   or   additions.   To   be   voted   on   
via   email.   

    
3. Treasurer’s   Report ,   includes   update   on   2021   audit   –   Allison   reported   that   we   received   

funds   from   all   three   townships   in   June;   We   have   received   one-third   of   funding   from   L.   
Heidelberg   Twp;   In   July,   nothing   significant   to   report;   Audit   planning   is   complete   and   we   
should   have   report   by   the   end   of   August.   June   and   July   will   be   sent   for   email   vote.   

    
4. Director’s   Report ,   includes   response   from   Director   regarding   outstanding   questions   

from   last   Board   meeting,   including   an   answer   to   a   question   regarding   the   Jane   Spitler   
leaf   in   the   text   of   her   director’s   report.   Leigh-Anne   ordered   a   gold   leaf,   noting   that   $143   
per   board   member,   $128   thanks   to   employee   matching   through   Allison   Plevrakis’   
husband,   would   be   the   amount   needed   to   fully   fund   the   leaf   at   the   $1000   level.   The  
board   approved   its   placement   without   full   funding   at   this   time.   
  

Leigh-Anne   shared   that   individuals   come   to   community   service   at   the   library   through   
school   districts   (students   completing   community   service   requirements),   religious   
institutions,   and   the   library   also   accepts   adults   completing   service   through   DUI   and   other   
remediation   programs.   Adults   are   required   to   have   all   background   checks   complete   
before   coming   to   the   building   for   their   hours.   The   library   can   assist   with   background   
checks   if   necessary.   Leigh-Anne   reported   that   tension   around   mask   wearing   has   
lessened   as   the   Delta   variant   has   taken   hold.   Sandee   encouraged   Leigh-Anne   to   let   the   
board   know   if   problems   persist.   Leigh-Anne   requested   help   regarding   dehumidifier   in   
multi-purpose   room,   which   provides   a   distraction   during   indoor   yoga,   and   that   Borough   
signage   on   doors   and   stairwell   causes   confusion   for   patrons.   Leigh-Anne   will   email   the   
Borough   to   request   that   they   turn   off   the   dehumidifier   for   yoga   class   and   storytimes.   If   
additional   assistance   is   needed,   she   will   contact   the   board.   
  

Leigh-Anne   answered   other   questions   from   the   last   meeting.   PC   usage   went   up   because   
time   limits   were   removed.   July   numbers   increased   because   an   additional   computer   was   
turned   on.   The   gift   card   conversation   from   the   previous   board   meeting   overlapped   with   
Leigh-Anne’s   work   to   obtain   prizes   for   summer   reading.   Recognizing   the   demands   on   



her   time,   the   board   asked   that   she   keep   in   mind   the   offer   to   help   for   future   reading   
programs   (winter)   or   other   needs.   

    
5. Friend’s   Report   –   Leigh-Anne   -   reviewed   the   placement   of   the   Jane   Spitler   plaque.   

Friends   intend   to   use   plaques   in   the   future   to   recognize   deaths,   retirements,   or   other   
milestones.   Women’s   Club   of   Wernersville   partnered   again   with   the   Library’s   Friends   to   
sell   Kauffman’s   chicken   dinners.   This   year,   the   sale   will   happen   Sept.   10,   and   are   
available   @   the   library.   $8.50   is   the   ticket   cost.   Boscov’s   Friends   Helping   Friends   will   
happen   in   October.   Passes   will   be   sold   beginning   in   September.   Booksale   set   up   Sept.   
25.   Physical   help   needed   between   10-12;   Friends   will   handle   the   rest   of   the   set-up   27th   
at   9:00   a.m..   Pre-sale   from   5-7:30   p.m.   on   Sept.   28.   Remaining   sale   times   will   be   voted   
on   and   set   during   Friends   September   meeting.   Sign-up   for   board   members   to   work   will   
be   available   at   the   September   meeting.   Julia   Childs   fundraising   program   has   been   
moved   to   2022.   Friends   will   not   volunteer   for   programs   at   Phoebe   Berks   during   the   
pandemic.   

    
6. Old   Business:   

a. Update   on   Recruiting   New   Board   Members   -   none   at   this   time   
b. Updates   on   Townships   and   Borough   meeting   attendance   -   none   this   month   
c. Updates   from   Board   committees   -   none   this   month   
d. Wrap   up   of   National   Night   Out   for   Lower   Heidelberg   Township   –   Sandee   reported   

that   it   was   a   good   turnout   and   we   gave   away   most   of   the   items   available.   Sandee   
thanked   board   members   who   attended   and   staffed   the   table.   The   board   thanks   
Deb   and   the   Lower   Heidelberg   Township   for   allowing   the   library   to   participate.   
Leigh-Anne   asked   Kristi   to   contact   S.   Heidelberg   Twp   regarding   potential   First   
Responders   or   other   special   events.   

e. Development   of   “skills   and   interests”   survey   to   Board   members   -   Leigh-Anne   is   
aware   of   a   sample   from   a   OCL   Deep   Dive   workshop,   Stephanie   will   look   for   a  
copy   and   provide   to   the   board   if   she   can   locate   one.     
  

7. Meeting   and   Q&A   with   District   Consultant,   Stephanie   Williams :   Stephanie   will   hold   
the   November   meeting   date   to   come   back   since   there   is   no   quorum   present.   She   will   
provide   a   PDF   of   information   to   the   board   following   this   meeting.   Library   membership   
agreement   authority   is   granted   to   systems   through   the   Governor’s   Advisory   Council.   The  
library   is   held   to   the   Incentive   for   Excellence   Aid   standards   including:   12%   of   operating   
budget   to   be   spent   on   collection;   Open   45   hours   per   week,   including   7   on   weekend;   staff   
working   20+   hours/week   should   have   6   hours   of   continuing   education   every   two   years.   
Questions   about   letter   and   membership   agreement   should   go   to   the   county   solicitor   as   
noted   in   letter;   other   questions   can   go   to   Stephanie.   A   waiver   from   the   state   in   the   future   
will   not   automatically   mean   a   waiver   from   the   System.   This   is   different   from   the   past.   The   
state   has   not   released   any   information   about   waivers   for   2021.   Legislative   language   has   
been   approved,   however   no   official   instruction   has   been   received   yet   by   district   
consultants   or   libraries.   Stephanie   anticipates   that   the   process   may   be   similar   to   last   
year.   (Leigh-Anne   advised   that   for   the   first   eight   weeks   of   the   year,   we   did   not   meet   the   
requirement   for   7   hours   on   weekends.)   
  

Libraries   throughout   the   county   have   quite   a   few   staff   positions   open,   including   three   
vacancies   for   library   directors   and   two   more   coming   up.   Eight   system   member   libraries   



in   addition   to   Wernersville   are   looking   for   circulation   staff.   Stephanie   recommends   
shifting   funding   into   personnel   budget   to   assist   with   staff   recruitment.   Five   system  
libraries   start   new   staff   at   $9-$10/hour.   Our   library   is   among   this   number.   Other   than   
increasing   hourly   wages,   other   considerations   could   be   a   signing   bonus,   paid   time   off,   or   
other   incentives,   but   acknowledgement   to   existing   staff   should   be   made   before   offering   
to   new   hires.   
  

Next   month   is   National   Library   Card   Sign   Up   Month.   Can   the   Board   and   the   Friends   
partner   to   promote   this?   Stephanie   has   additional   information   available   about   board   
retreats   to   highlight   a   particular   aspect   of   board   governance,   with   an   interactive   virtual   
workshop.   If   the   board   agrees   to   attend,   80%   of   board   must   participate   -   there   is   no   fee  
and   the   commitment   is   2.5   hours   via   Zoom.   More   information   will   be   available   soon.   
PANO   will   also   provide   virtual   workshops   in   Sept.   and   Oct.   with   information   in   Trustee   
Talk   and   PDF   from   Stephanie/Leigh-Anne.   Covers   fiduciary   responsibility,   liability,   
director’s   and   officer’s   insurance.   The   board   thanked   Stephanie   for   her   assistance.   

  
8. New   Business:   These   items   are   tabled   until   September   for   in   person   conversation.   

a. Vote   to   accept   or   reject   the   new   System   Membership   Agreement,   which   replaces  
the   existing   membership   agreement   in   place   since   January   1,   1997   that   is   set   to   
terminate   December   31,   2021,   that   was   received   at   the   library   on   June   29,   2021   

b. Vote   to   accept   or   reject   the   new   Library   Automation   Agreement,   which   replaces   
the   existing   membership   agreement   in   place   since   April   1,   1997   that   is   set   to   
terminate   December   31,   2021,   that   was   received   at   the   library   on   June   29,   2021   
  

Meeting   adjourned   at   8:17   p.m.   
  

Break   for   executive   session   to   discuss   personnel   matters.   Executive   session   began   at   
8:18   p.m.   and   ended   at   8:28   p.m.   
  

Respectfully   submitted,   
Kristi   Brant   
Secretary   

    
Other/upcoming   activities:     

c. OCL   (virtual)   Board   Governance   Deep   Dive:   Board   Bylaws,   8/12   @   9-10:30am   
d. Reminder:   BCPL   Board   Meeting   August   18   (virtual)   -   Greg   to   attend   

  
  

Next   Meeting   September   14,   2020    Merrill   Lynch   has   confirmed   that   they   will   attend   for   annual   
financial   review.   **This   meeting   will   be   in   person   unless   pandemic   conditions   significantly   
worsen.**   


